CONG TY CP CAO SU BEN THANH
HOI PONG QUAN TRI

- S e S S

sé: ) 93 /NQ-HPQT-2015

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap Tu do Hanh phuc

TP. Ho Chi Minh, ngay 28 thang 01 nam 2016

e S S A — e S

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN CAO SU BEN THANH

Phién thiwong ky quy 4/2015

Hoi ddng quan tri cong ty co phan Cao su Bén Thanh tlen hanh phién hop vao lac 13
gior 30, ngay 25 thang 01 ndm 2016, tai van phong cong ty co phan Cao su Bén Thanh, dia

chi: Lo B 3-1 Khu Céng nghiép Ty Béc Cu Chi. Gom céac ong/ ba cd tén sau:

1/ Ong Huynh Trung Truc

- Chu tich Hoi dong quan tri

2/ éng Pham DPinh Nhat Cuong -UV. HDQT
3/ Ba Lé Thi Phuong Dung - UV. HDQT
4/ Ong Nguyén vin Thanh -UV. HPQT
5/ Ong Nguyén Bén -UV. HPQT
6/ Ba Pham thi Thu Huong - Truong ban Kiém soét
7/ Ba Truong thi Thu Huong - UV BKS
8/ Ba Tran thi My Hanh - UV BKS
Mo1 du:
1/ Ong Nguyén Tran Nghiém Vi - Pho Tong giam doc

2/ Ba Luu thi To Nhu
3/ Ong Huynh Ngoc Son

- K€ toan truong
- P. Phong Ké toan — Tai chinh

Sau khi thio lufn, trao d6i thong nhat, HDQT quyét nghi cac van dé sau:

1{ Ve két qua thuc hién ké hoach SX-KD nam 2015 va ké hoach san xuat, kinh
doanh, dau tu XDCB nam 2016.

+ Hoi dong quan tri thong nhait bdo cdo két qua san xudt, kinh doanh nam 2015 cua
cong ty. Thong qua cac chi ticu lunh té - k¥ thuét, nhan thay doanh thu va san luong chu yéu
khong dat ké hoach. Tuy nhién, phan loi nhuan dat ké hoach 1a do giam gia vat tu cao su,
nguyen l[rf_,u dau vao. ‘ Danl} gia chung, cong ty khong hoan thanh toan di¢n ké hoach theo
Nghi quyét Dai hdi dong co6 dong dé ra. Ban diu hanh can chil y dén no kho doi do chu yeu
ban hang qua tin chap, khong c6 bao lanh cua ngan hang hodc thé chap, dé phat sinh rii ro.
Pé nghi Tong giam doc cén co giai phap quyét liét thu hoi no, thong qua Quy ché quan ly ng
ctia Hoi dong quan tri.

+ Ké hoach san xuét kinh doanh dau tu XDCB nim 2016

- Cong ty tap trung lam tot cong tac kinh doanh, md rong th1 truong ti€u thu san
pham, nhét 1a san pham bing tai 15i thép, thong qua cac giai phap thuc hién cu thé, kha thi :
Chon doi tac c6 nang luc, tan dung toi da cac nguon luc cta cong ty, c6 ké hoach tham nhap
thi truong, ting san lugng tiéu thu. VE san xudt, cong ty chon vat tu, nguyén li€u cd chat
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lugng 6n dinh dé dam bao chat ]uong san pham. Thudng xuyén dao tao, ning cao tay nghé

cho cbng nhan nhiam lam giam san pham hu hong.
- Can c(r vao dinh méc Kinh t¢ - k§ thuat cac dong san pham chu luc, ban diéu hanh

can xay dung dinh mire chi tlE’:’[ cho timg loai san pham, dé xé4c dinh gia thanh ké hoach, lam
co s& cho viée quan 1y san xuat.

2/ Vé du an bing tai 16i thép : Cong ty tién hanh kiém toan, quyét todn du an theo quy
dinh hién hanh.

3/ V& bdo céo ciia Ban kiém soat :
- Thong nhat co ban bao cdo cuia Ban kidém sodt va cac dé xuat vé quan tri cong ty.

- Yeéu ciu cong ty can bd sung, hoan chinh cic quy ché quan ly ndi b, uu tién céc

quy ché cap thiét cho hoat dong, quan ly cong ty.
- HPQT té chirc xem xét quy ché hoat dong ciia Ban kiém soat, trinh Dai hoi dong co

dong thuong nién nam 2016.

4/ Vé co cau to chure cong ty
- Giao cho Tdng giam ddc cong ty nghién ctru dé xuat, theo gép y ctia HDQT.

5/ Vé ké hoach phan phm loi nhuan va khen thuong nam 2015 ,
Cong ty can clr vao phan loi nhudn con lai lay ké cdc nam trudc, dé dé xuat lai k
hoach, trinh HPQT va Dai hoi dong cd déng thong qua. ‘

doi thong tin can thiét nham dat duqc hiéu qua cong VIEC.

Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky. =

Noi nhén :

- Thanh vién HPQT
- Thanh vién BKS

- Ban diéu hanh CTy
- Luu
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